
l\flNUTES 
FIFTH BUDGET MEETING OF THE 

COLQUl'IT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2021-2022 
TUESDAY, MAY25, 2021 

5:00 o'clock p.m. 

CALL TO ORDER: The fifth budget meeting for Fiscal Year 2021 - 2022 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, 
County Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Sheriff Rod Howell and Finance Director David Zeanah. 

FY 21 - 22 PROPOSED BUDGET DISCUSSION CONTINUED - SHERIFF'S 
DEPARTMENT: Sheriff Howell addressed the board regarding pay increases, in the 
amount of approximately $69,000.00, for employees within his department with 10 - 20 
years of service. 

Sheriff Howell proposed the elimination of one drug enforcement team position in an 
amount equal to approximately $40,000.00 in savings to be utilized towards the proposed 
increases in pay. 

Sheriff Howell noted that raises granted by the Board a few years prior brought lower-level 
positions in line with those who had more years of service. To illustrate, Sheriff Howell 
stated that he had a twelve-year employee with a rank of Sergeant only making a few dollars 
more annually that a rookie deputy. 

Sheriff Howell stated that the average pay of employees with 10-20 years of service was less 
than the average pay of employees with 0-10 years. Sheriff Howell also noted that employees 
within the 0-10 years of service bracket made up approximately 74% of his staff. 

Commissioner Hardin stated that the 1 % merit allocation already in the proposed budget 
would grant the Sheriff the ability to fund the recommended pay increases. 

Sheriff Howell stated that he was unaware of the merit allocation but stated that he would 
follow up with administrative staff the next morning. 

(Sheriff Howell exited the meeting at 5: 18 p.m.) 

OVERALL REVIEW: At this time, Mr. Cannon reviewed a summary of overall changes 
to the proposed budget thus far and also reviewed a list of items awaiting further information 
as well as a final decision. Discussion ensued regarding these items. 

Discussion ensued regarding merit allocations for various departments. 
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A list of recommendations for CARES funds, as well as the utilization of additional reserve 
funds, was thoroughly discussed. 

Chairman Braswell suggested utilizing discretionary reserve funds, in addition to already 
allocated reserve funds, to further pay down debt. 

Commissioners DeMott and Hardin stated that they would prefer to maintain discretionary 
funds as savings in case they were needed. 

Chairman Braswell stated that the additional payment would save the county overall in 
interest. Commissioner Nagy agreed. 

Discussion thoroughly ensued regarding the utilization of additional reserve funding. 

FAILURE OF MOTION TO UTil..IZE ADDITIONAL RESERVE FUNDING: 
Commissioner Nagy made the motion to utilize additional discretionary reserve funding to 
further pay down county debt. Commissioner Hunnicutt made a second. Those in favor 
were Commissioners Nagy and Hunnicutt. Opposed were Commissioners Hardin, Jelks, 
DeMott and Boyd. Chairman Braswell requested that the record reflect that he was in 
support of this motion. 

APPROVAL OF MOTION TO UTILIZE RESERVE FUNDING: Commissioner 
Boyd made the motion to proceed with the County Administrator's recommendations 
pertaining to the usage of reserve funding. Commissioner DeMott made a second. Those in 
favor were Commissioners Boyd, DeMott, Jelks, and Hardin. Opposed were 
Commissioners Nagy and Hunnicutt. Chairman Braswell requested that the record reflect 
that he opposed this motion. 

DOWNTOWN DEVELOPMENT AUTHORITY IDDA) FUNDING: At this 
time, funding amounts as well as funding sources for the Downtown Development 
Authority were thoroughly discussed. 

Commissioner Nagy stated that the county should be consistent with funding and should 
require that all various entity's requesting county funding present plans and visions for the 
future. 

Discussion ensued regarding various funding sources for the Downtown Development 
Authority (DDA). 

Commissioner DeMott explained that the majority of the funding for the Downtown 
Development Authority came via grants through the Department of Community Affairs. 

Commissioner DeMott further explained that the Department of Community Affairs 
preferred to see an organization such as the DDA have the cooperation of both city and 
county governments. 
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Commissioner Jelks stated that, as a resident of the city of Moultrie, she was in favor of 
funding the DDA at the same level and further stated that the organization was making 
attempts to make downtown more viable. 

Chairman Braswell stated that the biggest issue was the funding source, stating that he did 
not believe it was fair to fund the DDA through the Special Service District, further stating 
his belief that it should be funded countywide. 

Aga in, Commissioner Nagy stated that he would like to see a plan and a vision for the 
Downtown Development Authority. 

APPROVAL OF MOTION - DOWNTOWN DEVELOPMENT AUTHORITY 
FUNDING: Commissioner Hardin made the motion to leave funding for the Downtown 
Development Authority at $20,000. Commissioner Jelks made a second. Those is favor 
were Commissioners Hardin, Jelks, Boyd, and DeMott. Opposed were Commissioners 
Nagy and Hunnicutt. Chairma n Braswell requested that the record reflect that he opposed 
this motion. 

At this time, raises for department heads were thoroughly discussed. 

APPROVAL OF MOTION FOR DEPARTMENT HEAD RAISES: Commissioner 
Hunnicutt made the motion to grant the County Administrator $10,000.00 to allocate, at his 
discretion, raises for department heads. Commissioner Nagy made a second. The motion 
carried unanimously. 

There being no further business to come before the board, the meeting was adjourned at 6:58 
p.m. 

Respectfully submitted, 

~ ~~ 
Denver F. Braswell 
Chairman 


